BY-LAWS OF THE HARRISVILLE FIRE DISTRICT revised 9/2/2021

I. AUTHORIZATION AND PURPOSE.

A. Authorization. The Harrisville Fire District ("District"), a quasi-municipal
corporation duly organized and incorporated pursuant to a charter granted by the General
Assembly of the State of Rhode Island ("charter"), hereby promulgates the within by-laws
pursuant to the power granted in said charter.

B. Purpose. These by-laws are enacted to facilitate the management and
regulation of the affairs of the District and permit it to carry out the purposes of the District
as set forth in the charter and comply with obligations otherwise imposed by applicable law.

II. OPERATING COMMITTEE.

A. Powers. The Operating Committee is responsible for the overall
management of the District. It has charge and control of all the property of the District and
is vested with full authority to exercise all the powers and functions necessary to carry out
the purposes of the District as set forth in the charter.

B. Composition. The Operating Committee is composed of seven five
members who are residents and electors of the District, elected for three year, staggered
terms, as provided in the charter.

C. Vacancies.

1. How Filled. Any vacancy that may occur in the Operating
Committee shall be filled by a majority vote of the members of the Operating Committee
present and voting at any duly convened meeting ("majority vote of the Operating
Committee"). The person so elected shall serve until the next annual or special meeting of
the District, at which time an election shall be held to fill the remainder of the unexpired
term.

2. Excessive Absences. For the following reasons, the Chairperson or
his/her designee may excuse a member of the Operating Committee from attending an
Operating Committee meeting: illness, job demand, death in the family or other emergency.
The member must notify the Chairperson or his/her designee at least one (1) hour prior to
the meeting. The Chairperson or his/her designee has sole authority to excuse the member
for that meeting, and his/her decision as well as the reason for excusal will be recorded in
the minutes of the meeting. If, in the course of any twelve-month (12) period, a member of
the Operating Committee accumulates three (3) unexcused absences, the Committee shall
transmit by way of certified mail or hand delivery a written communication to said member
inquiring as to whether the member intends and/or is otherwise able to carry out his or her
responsibilities as a member of the Operating Committee. If no response is received or the
Operating Committee deems the response unsatisfactory, the Operating Committee shall
recommend at the next annual or special meeting of the District that the member be




removed, a vacancy be declared, and an election be held to fill the unexpired term of said
member. Said recommendation shall be in the form of a motion, which shall be subject to
approval by a majority of electors present and voting at any duly convened annual or special
meeting of the District.

D. Officers.

1. Number. There shall be three officers of the Operating Committee:
Chairperson, Vice-Chairperson, and Secretary. The Operating Committee may appoint such
other officers, as it may deem necessary to carry out its purposes and functions pursuant to
the charter.

2. Election and Term of Office. All officers of the Operating
Committee shall be elected annually by its members at the monthly Operating Committee
meeting held in Jaby-September and shall hold office for the term of one (1) year or until
a successor shall be duly elected and qualified. In addition, the Operating Committee
shall appoint a treasurer for the District during its monthly meeting in September who
shall hold office for the term of one (1) year or until a successor be appointed.

All officers, including the Treasurer and the Tax Collector, shall be required to furnish no
less than a $50,000 fidelity bond or a $500,000 surety bond guaranteeing the full and
faithful performance of their duties, provided, however, that all premiums incurred for
said bonds shall be paid by the District. Officers and employees of the district may be
indemnified by the District for claims not covered or beyond the limits of insurance
covered relating to good faith conduct or actions within the scope of authority. Such
indemnification, once approved at an annual or special meeting, may be authorized to
continue until revoked or amended at a subsequent annual or special meeting.

3. Duties of Officers. The officers of the Operating Committee shall
have the following duties:

a. Chairperson. The Chairperson shall be the chief executive
officer of the District and, subject to the control of the Operating Committee, shall be
responsible for the overall supervision of the day to day business and affairs of the District.
Unless otherwise provided by the Operating Committee or applicable law, the Chairperson
shall execute all legal documents or other instruments required by law or directed by the
Operating Committee to be signed or executed on behalf of the District. The Chairperson
will preside at all meetings of the Operating Committee and ensure that all books and
records of the Committee are properly kept and maintained. The Chairperson shall
generally perform all duties incident to the position or prescribed by law and such other
duties as may be assigned by the Operating Committee.

b. Vice Chairperson. In the absence of the Chairperson or in
the event of his or her incapacity or inability or refusal to act, the Vice-Chairperson shall
perform the duties and exercise all the powers of the Chairperson as provided in these by-
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laws. The Vice-Chairperson shall also perform such other duties as may be assigned by the
Chairperson or the Operating Committee.

c. Secretary. The Secretary shall 1) keep the minutes of the
meetings of the Operating Committee in one or more books provided for that purpose; 2)
insure that all notices of the District are duly prepared and communicated in accordance
with these by-laws, the charter, and/or applicable law; 3) along with the Clerk of the
District, be considered custodian of the records and seal of the District; 4) receive and attend
to all correspondence of the District; and, 5) in general, perform all duties incident to the
office of Secretary and such other duties as may be assigned by the Chairperson or the
Operating Committee.

4. Absences and Vacancies.

a. In the case of the absence of any officer of the Operating
Committee, the powers or duties of such officer may be delegated to any other member on a
temporary basis by a majority vote of the Operating Committee.

b. Vacancies in any office shall be filled by a majority vote of
the Operating Committee at the Operating Committee's next regular meeting or special
meeting called for that purpose.

E. Meetings

1. Procedure. The Operating Committee shall comply with the state
Open Meetings Law, R.1.G.L. §42-46-1, et seq., or as the same may be amended from time
to time.

2. Regular Meetings. The Operating Committee shall hold regularly
scheduled monthly meetings. The meetings shall be held at the District office or at such
other convenient place designated by the Operating Committee. The Secretary shall not be
required to serve notice on the members of the Operating Committee of any regular
meeting.

3. Special Meetings. Special meetings of the Operating Committee
may be called at any time either a) by a majority vote of the Operating Committee; or b) if
unforeseen circumstances require that action be taken between regular meetings, by assent
of'a majority of the members communicated to the Chairperson, or Vice Chairperson as the
case may be, requesting that a special meeting be convened. Notice of such meeting stating
the purpose for which it is called shall be served personally on or by mail to all members not
present at any regular meeting where a special meeting is approved and on all members
where a special meeting is called in the manner provided in subparagraph b) above. No
business other than that specified in the notice of the meeting shall be transacted at any
special meeting of the Operating Committee.
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4. Notice.

a. The Operating Committee shall prepare a written notice of its
regularly scheduled meetings at the beginning of each calendar year which said notice shall
include the dates, times, and places of the meetings and shall be provided to members of the
public upon request.

b. Except in emergencies, supplemental written public notice of
any meeting shall be provided within a minimum of 48 hours before the meeting by posting
notices thereof in the District office and at least two other public places within the District.
The notice shall include the date the notice was posted, the date, time, and place of the
meeting, and a statement describing the nature of the business to be discussed. Copies of all
such notices shall be maintained by the Operating Committee for a minimum of one year.

The Operating Committee may add additional items to its meeting agenda by a majority
vote of its members, provided that such additional items shall be for informational purposes
only and may not be voted upon except when necessary to address an unexpected
occurrence that requires immediate action to protect the public or to refer the matter to the
appropriate committee or to another party or official.

c. Nothing contained herein shall prevent the Operating
Committee from holding an emergency meeting, by the consent of a majority of its
members in the manner provided in §II.E.3. above, when deemed necessary to address an
unexpected occurrence that requires immediate action to protect the public. If an emergency
meeting is called, a meeting notice and agenda shall be posted as soon as practicable and, at
the commencement of the meeting, the Operating Committee shall state for the record and
minutes why the matter had to be addressed on less than 48 hours notice and only discuss
the issue or issues which created the need for an emergency meeting.

5. Voting. Each member of the Operating Committee shall be entitled
to vote at any meeting of the Committee; provided, however, the Chairperson or any person
acting in his or her absence shall only vote in the event of a tie.

6. Quorum. Eeur(4) Three (3) Operating Committee members shall
constitute a quorum for the transaction of any business at any duly convened regular or
special meeting.



7. Agenda Format. The regular meetings of the Operating Committee
shall follow the following agenda format unless amended or modified generally or for a
particular meeting by a majority vote of the Operating Committee:

e
Call to order by Chairman
Pledge of Allegiance

Roll Call by Chairman
Approve invoices for payment
Public comment

General Good and Welfare
Secretary's report

Fire Chief, Tax Collector
Reports

Communications
Sub-Commitiee reports
b

Unfinished Business

New Business
Cosde e e
Executive Session
Adjournment

8. Closed Meetings.

a. By open call, the Operating Committee may hold a meeting
closed to the public upon a majority vote of the Operating Committee. A meeting closed to
the public shall be limited to matters permitted to be exempted from discussion at open
meetings by §42-46-5, or as the same may be amended from time to time.

b. The vote of each member on the question of holding a
meeting closed to the public and the reason for holding a closed meeting, by a citation to a
subdivision of §42-46-5(a), or as the same may be amended from time to time, and a
statement specifying the nature of the business to be discussed, shall be recorded and
entered into the minutes of the meeting.

c. The Operating Committee shall not discuss in closed session
any public matter which does not fall within the citations to §42-46-5(a), or as the same may
be amended from time to time, referred to in the voting to close the meeting, even if these
discussions could otherwise be closed to the public under applicable law.

d. All votes taken in closed sessions shall be disclosed once the
session is reopened; provided, however, a vote taken in a closed session need not be
disclosed for the period of time during which its disclosure would jeopardize any strategy,
negotiation or investigation undertaken pursuant to discussions conducted under §42-46-
5(a), or as the same may be amended from time to time.

9. Purposes for which meetings may be closed. The Operating
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Committee may hold a meeting closed to the public for any one or more of the purposes
provided pursuant to §42-46-5(a), or as the same may be amended from time to time,
including the following:

a. Any discussions of the job performance, character, or
physical or mental health of a person or persons provided that such person or persons
affected shall have been notified in advance in writing and advised that they may require
that the discussion be held at an open meeting. Failure to provide such notification shall
render any action taken against the person or persons affected null and void. Before going
into a closed meeting pursuant to this subsection, the Operating Committee shall state for
the record that any persons to be discussed have been so notified and this statement shall be
noted in the minutes of the meeting.

b. Sessions pertaining to collective bargaining or litigation, or
work sessions pertaining to collective bargaining or litigation.

c. Discussions regarding the matter of security, including but
not limited to the deployment of security personnel or devices.

d. Any investigative proceedings regarding allegations of
misconduct, either civil or criminal.

e. Any discussions or considerations related to the acquisition
or lease of real property for public purposes, or of the disposition of publicly held property
wherein advance public information would be detrimental to the interest of the public.

f. Any discussions related to or concerning a prospective
business or industry locating in the state of Rhode Island when an open meeting would have
a detrimental effect on the interest of the public.

g. Any matter related to the question of the investment of public
funds where the premature disclosure would adversely affect the public interest. Public
funds shall include any investment plan or matter related thereto.

10. Limitations on open meeting requirements. Nothing herein shall
be construed to prohibit discussions of the Operating Committee by way of electronic
communications or otherwise for the purpose of scheduling meetings or to prohibit the
removal of any person who willfully disrupts a meeting to the extent that orderly conduct of
the meeting is seriously compromised.

11. Minutes.

a. The Operating Committee shall maintain minutes of its
meetings which shall include, but need not be limited to, the following:

1) The date, time, and place of the meeting;

2) The members recorded as either present or absent;
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3) A record by individual members of any vote taken;
and,

4) Any other information relevant to the business of the
Operating Committee that any member requests be included or reflected in the minutes.

b. A record of all votes taken at any meeting of the Operating
Committee listing how each member voted on each issue shall be a public record and shall
be available to the public at the office of the District within two (2) weeks of the date of the
vote.

c. The minutes shall be public records and unofficial minutes
shall be available to the public at the office of the District, within thirty five (35) days of the
meeting or at the next regularly scheduled meeting, whichever is earlier, except where the
disclosure would be inconsistent with §§42-46-4 and 42-46-5, or as the same may be
amended from time to time, or where the Operating Committee by majority vote extends the
time period for the filing of the minutes and publicly states the reason.

d. The minutes of a closed session shall be made available at the
next regularly scheduled meeting unless a majority of the Operating Committee votes to
keep the minutes closed pursuant to §§42-46-4 and 42-46-5, or as the same may be
amended from time to time.

III. COLLECTION OF UNPAID TAXES AND/OR-WATERFEES.

A. Tax Sales. It is the policy of the District to utilize the tax sale procedure
established by R.I.G.L. §44-9-1, et seq., and §39-5-12, or as the same may be amended
from time to time, for the purpose of collecting unpaid taxes and/‘orwaterfees; and that the
District tax collector ("Collector") is duly authorized and instructed to utilize said procedure
according to the following guidelines:

1. Implementation. That where unpaid taxes and/fer—waterfees are
delinquent for a period of one year or more from the date of assessment, the Collector shall
subject real estate owned by said taxpayer to a collector's sale for unpaid taxes and/orwater
fees in accordance with applicable law to collect any and all delinquent taxes and/orwater
fees owed

2. Discretion of Collector and Arrangements for Payment. This
policy is to be applied in a fair and consistent fashion without exception, except that the
Collector is authorized to use discretion and not initiate or may terminate a collector's sale
proceeding in the following situations:

a. Where arrangements have been made satisfactory to the
District to pay such delinquent taxes and/or—water—fees according to some agreed upon
installment and/or lump sum schedule; or,

b. Where the amount of delinquent taxes and/‘or-waterfees are
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such that, in the opinion of the Collector, taking into account the efficient administration of
revenue collection by the District, the benefit to the District of utilizing a collectors' sale to
collect such delinquent or unpaid taxes and/or water fees is outweighed by the burden
imposed upon the District.

B. Other Procedures. The Collector is duly authorized, at his or her
discretion, to utilize, such other or additional procedures as provided under its charter and/or
applicable law to collect any and all delinquent taxes and/orwater-fees owed to the District.

IV.  ACCESS TO PUBLIC RECORDS.

A. Compliance with applicable law. The District shall comply with the state
Access to Public Records Act, R.I.G.L. §38-2-1, et seq. ("Public Records Act"), or as the
same may be amended from time to time.

B. Records Maintenance. In addition to such records the District may be
required to maintain by law and such other records as the Operating Committee may deem
appropriate to prepare and maintain, the following records shall be prepared, kept, and
maintained in special books separately labeled and stored in the principal office of the
District:

All minutes of meetings of the District.

All formal resolutions of the District which are reduced to written form.
All minutes of meetings of the Operating Committee.

All formal resolutions of the Operating Committee which are reduced to
written form.

The District Charter, as the same may be amended from time to time.
The District By-Laws, as the same may be amended from time to time.

C. Procedure to Access Public Records.

1. Public Records. All records maintained or kept on file by the
District, whether or not such records are required by any law, rule or regulation, shall be
public records and every person or entity shall have the right to inspect and/or copy such
records in accordance with the procedure set forth herein, except those records or portions
thereof containing information which is exempt from disclosure as provided in §38-2-2(4),
or as the same may be amended from time to time.

2. Requests for Disclosure.

a. All requests for access to public records shall be in writing and
addressed to the Chairperson of the Operating Committee; provided, however, requests for
public information or documents prepared for or readily available to the public need not be
in writing.

b. Except as provided above, all requests shall be made on a form
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established for that purpose and contain the following information:

1)  The name and address of the person making the
request;

2)  The division of the District involved (i.e., water
Department-fire department or District in general);

3) The time period involved,
4) The District personnel involved, if any; and,

5) The specific information and/or records requested.

¢. Any person or entity requesting copies of public records may elect
to obtain them in any media format in which the District is capable of providing them. Any
public records properly identified which the District maintains in a computer storage system
shall be provided in a printout or other reasonable format, as requested.

d. Nothing in this section shall be construed as requiring the District
to reorganize, consolidate, or compile data not maintained by the District in the form
requested at the time the request to inspect public records is made, except to the extent that
such records are in an electronic format and the District would not be unduly burdened by
providing such data.

3. Response to Request.

a. The Chairperson shall review the request and make a
determination as to whether the District has the requested information and whether it is
subject to disclosure pursuant to the Public Records Act.

b. Within ten (10) business days, the Chairperson shall either
comply with the request to inspect or copy the requested public records, or notify in writing
the person or entity requesting disclosure as to the specific reasons for a denial. A notice of
denial shall set forth the procedures for appealing a denial. Failure to respond to a request
within ten (10) business days shall be deemed to be a denial. For good cause, the foregoing
limitation may be extended for a period not to exceed thirty business days. Except for good
cause shown, any reason not specifically set forth in a denial shall be deemed waived by the
District.

c. If the public record or information requested is in active use
or in storage and, therefore, not available at the time a person requests access, the
Chairperson shall so inform the person and make an appointment for that person to examine
such records as expeditiously as the records may be made available.

d. Copies of documents and/or the search and retrieval thereof
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shall be accomplished within a reasonable time after a request is made in accordance with
the procedures established herein.

4. Administrative Appeal of Denial. Any person denied the right to
inspect the records of the District may petition the Chairperson for a review and
reconsideration of his or her determination setting forth the reasons why the person believes
that the information is subject to disclosure under the Public Records Act and/or why the
Chairperson's determination was otherwise erroneous. The Chairperson shall make a final
determination whether or not to allow public inspection within ten (10) business days after
the submission of the review petition.

5. Fee Schedule.

a. If practicable, the District shall allow copies to be made or
provide copies of public records requested pursuant to the procedures established herein.

b. The cost per copy page of written documents is fifteen cents
($.15) per page for documents copyable on common business or legal size paper. The cost
is a minimum of $1.50 per page for documents in excess of the foregoing sizes. The District
shall not charge more than the actual cost of providing electronic records.

c. The hourly cost for search and retrieval of documents is
$15.00 per hour; provided, no cost shall be charged for the first hour of search or retrieval.

d. A person requesting access to public records shall be
provided with an estimate of the costs of providing copies of such documents prior to the
District providing copies.

e. Upon request, the District shall provide a detailed
itemization of the costs charged for search and retrieval.

f. A court may reduce or waive the fees for costs charged for
search or retrieval if it determines that the information requested is in the public interest,
because it is likely to contribute significantly to public understanding of the operations or
activities of the government and is not primarily in the commercial interest of the requester.

6. Delegation of duties. Except with respect to the duty to determine
appeals in accordance with subsection 4 above, the Chairperson is authorized to delegate the
responsibilities imposed by this §IV to any other officer, employee, or agent of the District.

V. AWARD OF CONTRACTS.

A. Compliance with Applicable Law. The District shall comply with the state
Award of Municipal Contracts Act, R.I.G.L. §45-55-1, et seq., ("Award of Contracts Act"),
or as the same may be amended from time to time.
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B. Purchasing Agent. The Operating Committee is hereby designated to act as
the purchasing officer to exercise the powers and duties set forth in these by-laws and the
Award of Contracts Act. All actions taken by the Operating Committee hereunder shall be
by a majority vote of the Operating Committee.

C. Method of Source Selection. Except as otherwise authorized by law, all
District contracts shall be awarded by:

1. Competitive sealed bidding: for procurements exceeding an
aggregate amount of $10,000.00 for construction and $5,000.00 for all other purchases, in
the manner and under the circumstances provided under §45-55-5, or as the same may be
amended from time to time, and these by-laws.

2. Competitive negotiation: in the manner and under the
circumstances provided under §§45-55-6 and 7 or as the same may be amended from time
to time, and these by-laws.

3. Noncompetitive negotiation: in the manner and under the
circumstances provided under §§45-55-7 and 8, or as the same may be amended from time
to time, and these by-laws.

4. Small purchase procedures: for procurements not exceeding
$10,000.00 for construction or $5,000.00 for all other purchases, in the manner and under
the circumstances provided under §45-55-9, or as the same may be amended from time to
time, and these by-laws.

5. Qualification based selection process: for procurement of the
services of architects/engineers in excess of $5,000.00 in the manner and under the
circumstances provided under §45-55-8.1, or as the same may be amended from time to
time, and these by-laws.

D. Valuation and Exceptions.

1. Indexed for inflation. The amounts provided herein relative to
contract procurements shall be increased or decreased annually hereafter at the same rate as
the Boston Regional Consumer Price Index as provided under §45-55-9, or as the same may
be amended from time to time. District procurement requirements shall not be artificially
divided so as to constitute a small purchase under applicable law or these by-laws.

2. Exceptions. The procurement of the services of an attorney,
physician, or dentist by the District as well as labor contracts with employees of the District,
including employment at will arrangements, are exempt from the provisions of this §V.

E. Definitions.

1. “Contract” shall mean all types of agreements, including grants and
orders, for the purchase or disposal of supplies, services, construction, or any other item. It
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shall include awards; contracts of a fixed-price, cost, cost-plus-a-fixed-fee, or incentive type;
contracts providing for the issuance of job or task orders; leases; letter contracts, purchase
orders, and construction management contracts. It also includes supplemental agreements
with respect to any of the foregoing. “Contract” does not include labor contracts with
employees of the District.

2. “Evaluated bid price” shall mean the dollar amount of a bid after
bid price adjustments are made pursuant to objective, measurable criteria, set forth in the
invitation for bids, which affect the economy and effectiveness of the operation or use of the
product or service, such as reliability, maintainability, useful life, and residual value.

3. “Invitation for bids” shall mean all documents, whether attached or
incorporated by reference, utilized for soliciting bids in accordance with the procedures set
forth in these by-laws.

4. “Procurement” shall mean the purchasing, buying, renting, leasing,
or otherwise obtaining of any supplies, services, or construction. It shall also include all
functions that pertain to the obtaining of any supply, service, or construction item, including
description of requirements, selection and solicitation of sources, preparation and award of
contract, and all phases of contract administration.

5. “Request for proposals” shall mean all documents, whether
attached or incorporated by reference, utilized for soliciting proposals in accordance with the
procedures set forth in these by-laws.

6. “Responsible bidder or offeror” shall mean a qualified bidder or
offeror who has the capability in all respects, including the financial ability and the
necessary skill, experience, and financial and technical resources, to perform fully the
contract requirements, and the integrity and reliability which will assure good faith
performance.

7. “Responsive bidder or offeror” shall mean a person who has
submitted a bid or offer which conforms in all material respects to the invitation for bids or
proposals, so that all bidders or offerors may stand on equal footing with respect to the
method and timeliness of submission and as to the substance of any resulting contract, and is
such that acceptance of the bid or offer will bind such person to perform in accordance with
the invitation for bid or request for proposal.

8. “Request for qualifications” shall mean all documents, whether
attached or incorporated by reference, utilized for soliciting qualifications of offerors prior

to or during the solicitation of bids or proposals.

F. Procedures for award of contracts.

1. Competitive Bidding.
a. Exceptions
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1) Notwithstanding the procurement cost parameters
relative to competitive sealed bidding provided in §V.C.1. above, such a procedure need not
be used where the procurement involves professional engineering/architectural services, a
single source provider, or emergency or other circumstances which make use of such method
impracticable.

2) Factors to be considered in determining whether
competitive sealed bidding is practicable shall include whether:

a)
Specifications can be prepared that
permit award on the basis of either the lowest
qualified bid price or lowest qualified
evaluated bid price; and,

b) The
available sources, time, and place of
performance, as well as any other
considerations relevant to a rational
determination as to whether wuse of
competitive sealed bidding is appropriate
under the circumstances, including whether it
is a single source procedurement as provided
in §V.E.3.b or an emergency procurement as
provided in §V.F.

b. Procedures.

1) The invitation for bids shall state whether the award
shall be made on the basis of the lowest bid price or the lowest evaluated or responsive bid
price. If the latter basis is used, the objective, measurable criteria to be utilized shall be set
forth in the invitation for bids, if available, including the criteria set forth in §V.F.4.b.2) or
§V.F.5.b to the extent applicable.

2) Adequate public notice of the invitation for bids shall
be given a sufficient time prior to the date set forth therein for the opening of bids. Such
notice may include direct solicitation of potential, qualified bidders known to the Operating
Committee and publication in a newspaper of general circulation in the state not less than
seven (7) days nor more than twenty-one (21) days before the date set for opening of the
bids.

3) The Operating Committee may make a written
determination that the twenty-one (21) day limitation should be waived. Such written
determination shall state the reason why the twenty-one (21) day limitation is being waived
and shall state the number of days, giving a minimum and maximum, before the date set for
the opening of bids when public notice is to be given.
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4) Bids shall be opened in full view of the public at the
time and place designated in the invitation for bids. Each bid, together with the name of the
bidder, shall be recorded and an abstract made available for public inspection. Subsequent
to the awarding of the bid, all documents pertinent to the awarding of the bid shall be made
available and open to public inspection and retained in the bid file.

5) The contract shall be awarded with reasonable
promptness by written notice to the responsive and responsible bidder whose bid is either
the lowest bid price, or lowest evaluated or responsive bid price.

6) Correction or withdrawal of bids may be allowed at
any time as provided in the invitation for bids or a) any time before the bids are opened; or,
b) after bids are opened when it is determined that to do so would be fundamentally fair and
otherwise in the best interests of the public. Generally speaking, correction or withdrawal of
bids is permissible only with respect to errors of a mathematical, typographical, or clerical
nature, errors which occur in spite of the exercise of ordinary care by the bidder, where a
timely notice of error is provided, and where the District is compensated for any time and/or
expense incurred as a consequence of the bid correction or withdrawal.

2. Competitive Negotiation.

a. Applicability.

1)  Where the Operating Committee determines in
accordance with §V.F.1.a. that the use of competitive sealed bidding is not practicable, a
contract may be awarded by competitive negotiation. This may include single or limited
source procurement or emergency procurement.

2) Contracts may also be awarded by competitive
negotiation when it is determined in writing by the Operating Committee that the bid prices
received through competitive sealed bidding either are unreasonable as to all or part of the
requirements, or were not independently reached in open competition; and for which:

a) Each
competitive bidder has been notified of the
intention to negotiate and is given reasonable
opportunity to negotiate; and,

b) The

negotiated price is lower than the lowest
rejected bid by any competitive bidder; and,
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c) The negotiated
price is the lowest negotiated price offered by a
competitive offeror.

3) Where all bids submitted pursuant to competitive
sealed bidding as provided herein results in bid prices in excess of the funds

available for the purchase, and the Operating Committee determines in writing a) that there
are no additional funds available from any source so as to permit an award to the lowest
responsive and responsible bidder, and b) the best interest of the District will not permit the
delay and cost attendant to a resolicitation under revised specifications or for revised
quantities under the competitive sealed bidding process, then the contract may be awarded
through competitive negotiation in accordance with the following procedure:

a) If
discussions pertaining to the revision of the
specifications or quantities are held with any
potential offeror, all other potential offerors
shall be afforded an opportunity to take part
in such discussions; or,

b) A
request for proposals, based upon revised
specifications or quantities, shall be issued as
promptly as possible, shall provide for an
expeditious response to the revised
requirements, and shall be awarded upon the
basis of the lowest bid price, or lowest
evaluated bid price submitted by any
responsive and responsible offeror.

b. Procedure.

1) Adequate public notice of the request for proposals
shall be given in the same manner as provided in §§V.F.1.b. 2) and 3).

2) The request for proposals shall indicate the relative
importance of price and other evaluation factors.

3) Award shall be made to the responsible offeror whose

proposal is determined in writing to be the most advantageous to the District taking into
consideration price and the evaluation factors set forth in the request for proposals.
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4) Written or oral discussions shall be conducted with
all responsible offerors who submit proposals determined in writing to be reasonably
susceptible of being selected for award. Discussions shall not disclose any information
derived from proposals submitted by competing offerors. Discussions need not be
conducted:

a) With
respect to prices, where such prices are fixed
by law or regulation, except that consideration
shall be given to competitive terms and
conditions; or,

b) Where
time of delivery or performance will not
permit discussions; or,

¢) Where

it can be clearly demonstrated and
documented from the existence of adequate
competition or accurate prior cost experience
with the particular supply, service, or
construction item, that acceptance of an initial
offer without discussion would result in fair
and reasonable prices, and the request for

proposals notifies all offerors of the
possibility that award may be made on the
basis of the initial offers.

3. Noncompetitive negotiation.

a. Subsequent to competitive solicitation. When, after
competitive sealed bidding, it is determined in writing that there is only one responsive and
responsible bidder, a noncompetitive negotiated award may be made with such bidder.
Noncompetitive negotiation may also be employed with a successful bidder or offeror
following competitive negotiation pursuant to §V.F.2 or a qualification based selection
pursuant to §V.F.5.

b. Sole source. Noncompetitive negotiation may also be
employed to award a contract where the Operating Committee determines in writing that
there is only one source for the required supply, service, or construction item. Prior to
making such a determination, the Operating Committee shall first conduct a diligent search
of such trade journals, trade associations, or such other professional publications or
registries as it may deem necessary and appropriate to make such a determination.
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c. Emergency. Depending on the circumstances, an emergency
procurement as provided in §IV.G. below may also be made by a noncompetitive negotiated
award.

4. Small purchase procedures. Procurements within the cost parameters
provided in §V.C.4. may be made in accordance with the following small purchase
regulations:

a. Procurements not exceeding $2500.00. Procurements not
exceeding $2500.00 in the aggregate may be made with any vendor provided it is an arm's
length transaction, made in good faith, and at a price which does not exceed the retail cost of
the good and/or service procured.

b. Procurements exceeding $2500.00.

1) Procurements in excess of $2500.00, but not exceeding
the cost parameters for small purchase procedures as provided in §V.C.4., shall be made on
the basis of three or more competitive bids which may be obtained informally, either orally
or in writing, and without advertising and shall be awarded to the lowest evaluated or
responsive bidder.

2) The criteria to be considered in making a determination to
purchase, not necessarily listed in the order of importance and are as follows:

a) The price of the goods and/or services.
b) Quality and conformity to specifications.
c) Availability of and ability to provide service,

warranty repairs, and/or otherwise deliver
follow-up or related services

d) Previous record of performance and service to
the District.

e) Previous record of performance and service
generally.
f) Ability to render satisfactory service in the

particular instance.

g) Familiarity with the relevant needs, functions,
and systems of the District involved.
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h) Availability of business representative to call
upon and consult with agents of the District.

i) Credit rating or financial stability.
5. Qualification Based Selection Process.
a. When the Operating Committee determines that the

District needs the services of a professional architect or engineer, it may employ
qualification based selection criteria.

b. The criteria which shall be considered in making a
determination to employ such services, not necessarily listed in the order of importance and
to the extent applicable to the procurement at issue, are as follows:

1) Professional qualifications, including
education and membership in professional
organizations as well as any licenses or
certifications held and any other pertinent
professional achievements or awards.

2) Previous record of performance and service
to the District.

3) Previous record of performance and service
generally.
4) Familiarity with the relevant needs, functions,

and systems of the District.

5) Ability to render satisfactory service in the
particular instance.

6) Credit rating or financial stability.
7 Community reputation.

8) Proximity to the relevant location where the
services will be performed.

9) Estimated cost of services.
c. In applying the foregoing criteria, the Operating
Committee shall consider all criteria, to the extent applicable, but, insofar as professional

services are involved, may give primary consideration and added weight to the first four
criteria.
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G. Emergency Procurements The Operating Committee is authorized to
make emergency procurements when there exists a threat to the public health, safety, or
welfare under emergency conditions such that resort to the process provided pursuant to
these by-laws will result in a delay in the procurement of the supply, service, or
construction, which would create a greater risk of harm to the District than any potential
harm from failure to comply with the purchasing provisions of these by-laws in the
particular instance. Such emergency procurements shall be made with such competition as
is practicable under the circumstances. A written determination of the basis of the

emergency and for the selection of the particular contractor shall be included in the contract
file.

H. Cancellation of Invitation for Bids and Requests for Proposals. An
invitation for bids, a request for proposals, or other solicitation pursuant to this section of the
by-laws may be canceled, or all bids or proposals may be rejected, if it is determined in
writing by the Operating Committee that such action is in the best interest of the District.

I. Responsibilities of Bidders and offerors.

1. Determination of Responsibility. A written determination of the
financial strength and responsibility of a bidder or offeror shall be made, which may include
a reasonable inquiry to determine the responsibility of a bidder or offeror. The failure of a
bidder or offeror to promptly supply information in connection with such an inquiry may be
grounds for a determination of nonresponsibility with respect to such bidder or offeror.

2. Criteria for Determining Responsibility. The criteria to be
considered in determining the financial strength and responsibility of a bidder or offeror
shall include the following, to the extent applicable, as well as any other requirements set
forth in the invitation to bid or request for proposal:

a. General Information.

1) Legal name of bidder or offeror.

2) Address of principal and any branch offices.
3) Length of time in business.

4) Ownership structure

b. Financial Information.

1) Current financial statement year-to-date, if available,
and financial statement from previous fiscal year.
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2) Report of nationally recognized commercial credit
reporting bureau.

3) Minimum of three financial references.
4) Original documentation from bonding and/or
insurance company indicating willingness to furnish

any required bonds and/or insurance.

c. Qualification and Experience.

1) Professional qualifications, including education and
membership in professional organizations as well as
any licenses or certifications, and any other pertinent
professional achievements or awards of principals
and key staff members.

2) Previous experience in provision of goods and/or
services involved.

3) Familiarity with the relevant needs, functions, and
systems of the District.

4) Minimum of three business references.

d. Subcontractors and outside firms providing internal services.

- The Operating Committee may require, in its
discretion, the same information set forth above
relative to any subcontractors or outside firms
providing internal services to the bidder or offeror.

e. Construction, Construction Management, and Road Work.
The Operating Committee may require, in its discretion, additional information as provided
in R.I.G.L. §§37-2-26 and 27, or as the same may be amended from time-to-time, with
respect to contracts or procurements relating to construction, construction management, or
road work.

3. Confidentiality of information. Except as otherwise provided by
law, information furnished by a bidder or offeror pursuant to this section may not be
disclosed outside of the Operating Committee without prior written consent of the bidder or
offeror.

20



J. Prohibition Against the Use of Lead-Based Paints. The Operating
Committee shall not purchase and shall otherwise prohibit the use of lead-based paint
products when contracting or subcontracting for painting, construction, improvement,
completion, or repair of any District building, road, bridge, or other construction.

VI FIRE DEPARTMENT REGULATIONS
Fire Plan Review Fees.

Any person requesting approval of plans by the Fire Department shall submit three (3)
copies of the plans to the District Office and provide all information and documentation
reasonably required in order to permit the requested fire plan review.

Plan review fees are based upon the Rhode Island State Fire Marshal’s Office, under the
provisions of Rhode Island General Law and the Rhode Island Fire Safety Code.

Every request for plan review by the state fire marshal's office/fire prevention division of the
Harrisville Fire District, under the provisions of the State Fire Safety Code shall be
accompanied by the fee prescribed in this section. Plan reviews fees shall be as follows:

Cost of Construction Required Fee
$500.00 OT 1€8S. .. uvnvninieeeeiiiieeaieieens $25.00
Over $ 500.,but not over $1000................ $35.00
Over $ 1000. , but not over $ 2000............ $45.00
Over $ 2000., but not over $ 500,000........ §$ 45.00+
(plus $6,00 per $ 1000.or fraction thereof over $ 2000.)
Over $ 500,000.........ccevviiiiiiiiiiina.. $3033.+

(plus $ 4.00 per $ 1000. or fraction thereof over $ 500,000.)

Documentation of project cost of construction or a copy of the project cost schedule of
values must be submitted. The cost of site and utility work and mechanical, plumbing, and
electrical Required under the provision of other codes, laws and permits may be addressed
separately.

Residential Smoke/Carbon Monoxide Inspection

The local fire authority that performs smoke and carbon monoxide detector inspections in all
Residential occupancies shall, at the time of the inspection, be allowed to charge a thirty
dollar ($30.00) fee for the inspection of any residential occupancy. The responsibility of this
charged fee will be borne by the seller on each occurrence before title to the property is
transferred. A sixty dollar ($60.00) fee will be allowed. for any subsequent re-inspection of
the same residential occupancy due to improper installation, wrong location, improper
wiring method, or the seller's failure to maintain a mutually agreed upon appointment with
the local fire authority that performs the inspection function. The fees collected by the local
fire authority shall be used for fire prevention purposes in that particular city, town, fire
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district, or other municipal subdivision.
Residential Plan Review

Plan review and inspection for the installation of smoke detector and/or carbon monoxide
detection in any new and existing private dwelling occupied by one (1), two (2), and three
(3) families shall charge no more than a seventy-five dollar ($75.00) fee for a one (1) family
unit, a one hundred and twenty-five dollar ($ 125.00) fee for a two (2) family unit, and a one
hundred and seventy-five ($ 175.00) fee for a three (3) family unit for the smoke detector
and carbon monoxide detector plan review together with any subsequent detection
inspections.

22



o

23



13 2

24






26



27



28



29



30



31



32



33



34



35






37



38



39



40



41



42






44



(13 2

45



46









49



X. ADOPTION, REPEAL, AND AMENDMENT.

A. Operating Committee Approval

1. Preliminary approval. The adoption, repeal or amendment of these
by-laws (“proposal’) shall first be approved by a majority vote of the Operating Committee.
The Operating Committee shall then schedule and provide notice of a public hearing on the
proposal by posting notices thereof in at least five (5) public places in the District, not less
than one week prior to the date on which such meeting is called. Notice shall also be
published not less than one week prior to the meeting in a public newspaper which is
published daily=weekly or has a digital platform and has a circulation within the Town of
Burrillville. The notice shall include the date, time, and place of hearing and state that
adoption, repeal, or amendment of the District by-laws shall be considered at such
meeting. The notice shall invite all interested persons to attend and submit any data,
views, or arguments, orally, or in writing, and provide that written submissions from
interested parties will be accepted even if the parties do not attend the meeting. Finally,
the notice shall provide that a copy of the proposal is available at the District and will be
mailed to any interested party upon request.

2. Final approval. On or after 30 days from the date of the public
hearing on the proposal, at any regular or special meeting of the Operating Committee, the
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Operating Committee may vote to approve the proposal, or amend or modify the proposal,
and approve it as amended or modified, by a majority vote of the Operating Committee.
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BYLAWS OF THE HARRISVILLE FIRE DISTRICT
APPENDIX A & B (REVISED SEPTEMBER 1, 2021)
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RESOLUTION OF THE HARRISVILLE FIRE DISTRICT OPERATING COMMITEE
AMENDING THE DISTRICT BY-LAWS RELATIVE TO THE DECLARATION OF
CANDIDACY FOR DISTRICT OPERATING COMMITTEE AND OFFICES

WHEREAS, the HARRISVILLE FIRE DISTRICT (“District”), is a quasi-municipal
corporation duly organized and incorporated pursuant to a charter granted by an act of the General
Assembly of the State of Rhode Island (“Charter”), with an office located at 115 Central Street,
Harrisville, Rhode Island 02830; and,

WHEREAS, the District is duly authorized pursuant to its Charter to promulgate By-laws to
regulate and manage its affairs; and,

WHEREAS, pursuant to its Charter, all the powers of the District are vested in and exercised by
the District Operating Committee; and,

WHEREAS, the District Operating Committee has determined that it is necessary to promulgate
a By-law to better regulate and manage the election of members of the District Operating Committee and

District officers;

NOW THEREFORE, the District Operating Committee, after due consideration at a meeting
duly convened on the Z day of ©CaerToebesre— 2013, in accordance with the District’s
Charter and By-Laws, does hereby RESOLVE as follows:

1. That the By-Laws of the District be amended to add new Article ITA as follows:

ITA. Declaration of Candidacy for District Operating Committee or Offices

A. Eligibility. Any duly qualified and registered voter resident in the District
(“elector”) is eligible to serve as a member of the District Operating Committee or hold the
elected District offices of moderator, clerk, or tax assessor.

B. Procedure. Any elector seeking to be a candidate to serve as a member of the
District Operating Committee or hold an elected District office must complete, execute under
oath, and file at the District office a written declaration of candidacy in a form provided by the
District for that purpose no earlier than the second Monday in January or later than the second
Monday in April at 3:00 pm. for any position scheduled for election at the next annual meeting of
the District.

2. This amendment shall be effective upon passage in accordance with the District By-Laws.
CERTIFICATION
NOW COMES the undersigned duly authorized representative of the HARRISVILLE FIRE

DISTRICT OPERATING COMMITTEE and does hereby certify that the above Resolution was duly
adopted at a meeting of the HARRISVILLE FIRE DISTRICT OPERATING COMMITTEE in

Date: /é i/j
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AMENDMENT HISTORY

Amended November 8, 2011
By-Laws of the HFD Section II, Item C-2, Excessive Absences

Amended October 8, 2013
By-Laws of the HFD Section I, to add new Article II A, Declaration of Candidacy for
District Operating Committee or Offices

Amended January 10, 2017
By-Laws of the HFD Section VI, Item A-2, Fire Plan Review Fees

Amended September 1, 2020
By-Laws of HFD Section VII, Appendix A & B, New Water Block Rate Structure 1
year

Amended September 1, 2021
By-Laws of HFD Section VII, Appendix A & B, Water Department Salary and Overtime
Rate (subject to change each year)

Amended September 1, 2021

By-Laws of HFD Section VII, Appendix A & B, New Water Block Rate Structure 2™
year
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